Office of the Head of Sewice of the Federation
THE PRESIDENCY

Federal Secratariat, Phase tl, Shehu Shagari Way, Mailama, Abuja. PM U 248, Tel 09-2348244

CIRCULAR

HCSF/2067/1/63 19t June, 2017

The Chief of Staff lo the President,

Deputy Chief of Staff to President, Cffice of the Vice Presicent,
Secrelary to the Government of the Federation

Permanent Secretaries,

yeral of Police,

Governor, Central Bank of Nigeria, L W
. o n Uk

Chairman, Federal Civil Service Commission, o

Chatrman, Police Service Commission,

Chairman, Code of Conduct Bureau,

Chairman, Code of Conduct Tribunal,

Chainnan, Federat Characler Commission,

Chainnan, Revenue Mobilizauon, Aliocation & Fiscal Commissior,

Chairman, independent National Elecloral Comnission.

Chairman, National Pepulation Campission,

Crairman, Independent Corrupt Praclices and Other Relaled d Olfences Comnmission,

Chairman, Federal Inland Revenue Service,

Chairman. National Drug Law Enforcement Agency

Cierk of the National Asscmbiy,

Secretary, Natonal Judivial Gouncll,

Auditor-General for the Federation,
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Accountant-General of the Federalion,
Surveyor-General of he Federation,
Chief Exacutives of Parastatals and Agencies,

Haads of Extra-Ministerial Depattments.

FURTHER DIRECTIVES ON THE IMPLEMENTATION OF THE EXECUTIVE

ORDER 001, 2017 BY MINISTRIES, DEPARTMENTS AND AGENCIES (MDAS)

el DI E S ety

Furtner to the issuance of ihe Executive Order No. 001 of 2017 {EO-001,
2017) on the Promotion of Transparency and Efficiency in the Business
Eqvironment, Ministries, Depariments and Agencies (MDAs) arg lherefore
deemed lo have commenced he implementation of the specific directives of the
EO-001, 2017, pccordingly, MDAs are required Lo submit thetr Operationanzation
Plan (OP) of the £0-001, 2017 In secordance with the Checklist herewith
attached as Annex | thal will comprise the following:

(i) Service Level Agreements detailing the proaucts and sevices,
1‘equirements, imelines and fees for he varous services, permits,
waivers, approval, certifications issued by the MDA,

(i) Customer Interface Mechanism outlining  complaints collation
procedure, conflict resoltion, customer  service mechanism  and
management sipucture of the MDA, and

(iil.) Communication Strategy hoth internally and exlemally inctuding
training workshops, Swareness campaigns and advocacy 10 promole

proactive communication,

5 In addition to the above, the Acting President directed addilional strategies
jor the irplementation of the provisions of the EO-001, 2017 as lollows:

(i) thal each Ministry, Department and Agency (MDA) spall set up an

L imtian Team for Exccutive Order No. 001 of not more tha?,

P
BT



T Hend of Sevvice of the Federatinon
five (5) staff members lo be headed by an Otiicer in the Directorale
Cadre; and
(i) thatthe progress of imp\emehtation of the Executive Crder No 001 shall
be tracked and the perfermance of MDAs ranked and reported 10 the
Presidential Enabling Business Environment Council (PEBEC) such that
star performing MDAs will be recognized and  those olherwise

sanctioned;

3 Ag further support 10 MDAs in the implementation of he provisions of the
FO-001, 2017, aFocus Workshep on the Operationatization of the EQ-001, 2017
for members of the implementation Team mentioned in paa'agraph 2(i.) above has
ween scheduled as follows:

(i) the Focus Workshop shall be held 4 two sessions per day on
Wednesdays and Thursdays from o Jung, to 27" July, 2017,

(i) the First Session each day would commence al g 00am while the
Second Session would start at 2.00pn;

(i) the venue of the Workshop shall be the Conference Room, Office of
the Secretary to the Government of the Federation, Shehu Shagatl
House, Three Arms Zone, Asokoro, Abuja,

(v} prior 0 he Waorkshops, the WDAs are equired O submit their
Operationallzation Plan (OP) to the Head of the Civ Service of the
Cederation, alention the Permanent Seerelary, Common Services
Office (CSO}, OHCSF, 13t Fioor, Block A, Eoderal Secretariat, Phase I,
one week ahead for nrior review and discussion al the Workshop,
However, participants of the 1% and 2™ Workshops shall come along
with their OPs,

(v.} e Implementation Team of MDA will he required to make @

presentation of the highlights of their 0P during the workshop, and .,

\)}“ ” (//:
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(vi) the individual MDAS shall be responsible for the payment of travelling

entitiements of all officers altending the Workshop from outside the FCT.

v The schedule herewilh allached as Annex 1 contains details of
pariicipating MDAs and ihe respective dates and time of their participation. It is
to be emphasized that attendance is mandatory for nominated officials, and
as earlier directed, Ministries would be expected to hold In-House
workshops thereafter that will include their other staff and agencies under

their supervision.

4 Permanent Secretaries and Heads of Agencies in the case of Extra-
Ministerial Departments and Agencies not under the supervision of a Minislry
should forward to the Permanent Secretary, CS0 in the OHCSF the names and
designations of Members of their respective Implementation Teams in the
template attached as Annex i, since only nominated officials be admitted Into

the Venue.

5 Permanent Secretares are nereby enjoined 1o bring the content of this

Cireular to “he attention of all concerned for compliance, piease.

(,u,{.f«_,{;f,;«,,‘i_-,;- 4 ol

Vs, Winifred Ekanem Oyo-lta, FCA
Head of the Civil Seryice of the Federation
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Appendix 1: integrated Operationadisation Plan (10P) — checklist

Lxecutive Order Responsibility 1 Transparency in MUDAS
A Requiremant:
Webuite Lo be tully operationd
Complete hst of al reguarements o tenms u«lawm Lo senviee defiveny
Foes & Timelines pasted on premises and on the welmate
CUp to date information accessible W the customers PVEDA head tesporsinlity)

B Koy measures:
Compiete st of all requirements and terms claniied an i are on the website
MDA head Lo 1ssue circalar to MDA on agieed prucedures/io Ui ementgfcondition
Conmunission 101 team o updule webmile wherne novessiy
User-friendly roview o website Lo ensare infarmabion v preseated i freridly
faslnon
St up complaint et addiess as wiell as o custurien seivices b wilin appropiiate
cocalaton procetures and apreed bimchne 1or guery and cornplasiils Lirnas o
Update the commumieilion stralegy - pevivw 1 G ALY COminrications
Channels

Ensure service fevel agrecimonts (SEA) s pubhozed iter pally and eaternally

Exccutive Order Responsibility 2: Defauil Approvals
AL Requirement
- Website with stipulatect bone for cesponse uitapplicatins o mterbice with i
Two oearts of correspundence with public &folow an
Means o acknuwledge application
DOCUMIERTMInapeienl syslen;
Anprovill COmmumcaLen

B Koy Decisions:
Set up desks to hundhe correspondunce Lo pullic & knowledpe torrespoundence
Cnsure means {eonall, phone cail & maif) 1o contnnicate apphoation stages s 1T
place
Set up dotument mdnapenient systemm and tenebine 1or deskoslay af Tie
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- Automatic approval communication system. el up means ol communication
verilication or nen-verficalion to customer

Executive Order Responsihility 3: One Governiment

A,

£,

Reguirement: ;
FG MDA only requires encugh inlormation {not more than photacopy) Lo verify from
other MDA — establish SLA Delwesn MDAS

- Ensure new decumentary requirement is rellected i procedures

/

Key Decisions: |

- Identify all documentation within BADA process that reguires verdication from
another MUOA

C Establish back channe! for inter-governmental verilication of such document.
Identify means of integration with other MOAs and the SLA for those integrations

. Decide on what larm of information (not more than pholocopy) is required from
customer far back verification

- Refine & communicate internal applicalion process o ensure one government

principle
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