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Secretary to the Government of the Federation
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The control and administration of public policy to build a system that works, be it at the national, state, or 

local level, and to continue to improve on the systems to adapt to global reality to the benet of the 

citizens, is the responsibility of government. When systems work, the government gets the praise, and 

when otherwise, the government takes the blame because everything rises and falls on leadership. This is 

why governments worldwide embark on reforms as a strategy to deliver on their manifesto to people. 

Reform is simply an amendment of what is wrong, corrupt, and unsatisfactory. It is instituted to change to a 

better state by alteration or abolition of what currently exists or its substitution for something with better 

prospects and promises. In Nigeria, the culture of reform is part of our political history and has become 

more pronounced since the return to democracy in 1999. The Ofce of the Secretary to the Government 

of the Federation (OSGF) and Bureau of Public Service Reforms (BPSR) have been at the vanguard of 

coordinating and preparing the compendium of public service reforms in Nigeria and were responsible 

for publishing 1999-2014 and 2015-2017 compendiums respectively. 

This compendium-  summarizes “Upgrading Public Service Reforms into an Institutionalized Culture”

public service reform initiatives implemented by the Buhari led administration between 2018 and 2020. It 

covers the major achievements, key challenges, and proposed next steps. By highlighting what has gone 

well and what has not gone as expected, the compendium aims to provide lessons and direction on where 

future reform actions should be concentrated.  The previous compendium (2015-2017) has 

systematically captured in cumulative terms, the records of public service reforms in Nigeria since 1999. 

By layering the reforms between 2018 and 2020 on the content of the previous compendium, this 

compendium becomes an updated document that provides a glance into the chains of public service 

reforms that have been implemented in Nigeria since its return into democracy.

In terms of structure, this compendium does not depart much from the previous except for merging and 

unmerging of some chapters, introduction of new chapters to account for emerging developments in 

reform actions of certain government agencies. It retains the seven (7) broad parts but contains only 50 

chapters as opposed to 52 chapters in the previous compendium. The seven parts are Introduction (Part 1 

featuring Background, Methodology, and Stakeholder Validation); Good Governance and Institution 

Building (Part 2 containing eighteen chapters); Human Capital Development and Poverty Alleviation (Part 

3 containing seven chapters); Prudent Public Financial Management and Economic Growth (Part 4 

containing eight chapters); Infrastructure Development and Services (Part 5 containing eight chapters); 

Safety and Security (Part 6 containing eight chapters also) and conclusion and Next steps (Part 7 

containing one chapter). 
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The reforms under Part 2 include those of The Central Administrative Agencies of Government, Integrated 

Payroll and Personnel Information System, Pension, Public Procurement, Privatization of Government 

Enterprise, Pay Reform, National Statistical System, Administration of Justice, Nigerian Postal Service, 

National Identity Management, Transparency and Accountability, Anti-Corruption, Health Insurance, 

SERVICOM, Reform in Government Information Dissemination, Electoral Reforms, Performance 

Management & Reforms in Structure of Government and Monetization Policy.  

The Part 3 of the compendium covers reforms in Health Sector/ Response on COVID 19, Education Sector, 

Social Investment and Poverty Alleviation, Women, Youth and Social Development, Sports, Creative 

Industry and Job Creation and Entrepreneurship Development. The Part 4 comprises of reforms in Public 

Financial Management, Banking, Capital Market, Revenue Administration and Taxation, Agricultural 

Sector, Solid Minerals, Housing and Urban Development, Manufacturing &Trade and Insurance. 

The reforms detailed in Part 5 include those implemented in relation to transportation sector: aviation, 

inland waterways, ports, roads and rail; power sector; petroleum sector; water and sanitation; Nigerian 

ICT sector; Niger Delta Affairs, FCTA, Science & Technology and Ease of Doing Business, as one of the 

new chapters. The Part 6 elucidates on reforms related to Ports Administration, Nigeria Police Force, 

Defence Sector, Paramilitary Organizations, Foreign Affairs, Road Safety Management and Food & Drugs 

Administration. 

Clearly, the reforms have precipitated positive changes in the way things are done in the public sector in 

Nigeria which have culminated in better service delivery to the citizens and great impact on the economy. 

Out of the 50 reform segments diagnosed, remarkable improvements were observed in 43 of them 

representing 86%. This is a sign of progress as it represents an increase of 5.6% above what was reported 

in the last compendium. It also revalidates a progression in the commitment of the MDAs under the Buhari 

administration. 

Apart from the conclusion on the observed results of the reforms, part 7 of the compendium also contains 

suggested next steps. Moving forward, the focus of the government should be to institutionalize the 

process of reform through review and operationalization of the National Strategy for Public Service 

Reforms (NSPSR). The identied next steps in this compendium will sufce as basic ingredients for review 

of the NSPSR which can be enriched by key leaders with responsibility for driving change across the MDAs. 

The incidence of COVID 19 has reset the world, ushering in what is now referred to as “new normal” in the 

way things are done globally. For the public service in Nigeria to be relevant and upgrade to a world class 

status between now and 2025, it is only sensible that the strategy should at minimum be reviewed 

periodically.32 

The strategy should also accommodate short-term and long-term metrics for visible changes expected 

from public service over at least a decade in alignment with the Sustainable Development Goals. The 

effort to institutionalize the reforms must enlist the support of all the organs of government particularly the 

legislative for the purpose of expediting development and approval of legal frameworks so that execution 

is made seamless through the activities of the Steering Committee on Reforms with support from BPSR 

under the watch of Presidency.
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